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“Practical” Technology Gives RM Dalton the Edge

In a short time, RM Dalton Corp. has expanded its real
estate development management services to a full-scale
general contracting firm with about $42 million in con-
struction projects across the Western United States. They've
achieved this remarkable growth with a staff of six.

Larry Wares, principal with RM Dalton, says much of this
growth is attributed to what he calls implementation of
“practical” technology. “From the beginning, we’ve invest-
ed in quality tools that not only work well as stand-alone
systems but also as part of our overall technology frame-
work,” he explains.

The requirements for a technology solution were partic-
ularly demanding since RM Dalton’s three principal offi-
cers handle all activities from bidding to project manage-
ment on every job.

THE PM ADVANTAGE
The RM Dalton success story is about using multiple solu-
tions to bridge the lean-and-mean gap. The company relies
on various systems to drive processes from development
management to bidding to construction and final facility
handover. These include a Web-based collaboration tool to
manage document collaboration and an electronic bid-
package system to manage the bidding process. What they
didn’t have, until recently, was a project management tool.
For years, the company had relied on Excel spreadsheets
and internal mail merge systems to manage RFls, submit-
tals, change orders and many other construction adminis-
trative tasks. “We wanted a better
decision-making tool—one that
could help us easily and quickly
manage a project and work closely
with our existing applications,” says
Wares.

In late 2003, the company selected
Meridian’s Prolog Manager project
management suite for its functionali-
ty, ease of use and compatibility with
other tools. “We chose Prolog Man-
ager because we knew it had just
about everything we wanted in a proj-
ect management system without hav-
ing to learn how to use the entire sys-
tem out of the box. We started with
contract management then moved to

change management. And when we were ready for draw
management, we learned how to use it and that has made
us more efficient, too.”

Known as one of the most powerful desktop application
suites for the AEC industry, Prolog provides project man-
agement control for mid- to large-sized business owners,
architecture firms and engineering and construction orga-
nizations. The multi-module solution has evolved over the
past 11 years to feature cost control, document manage-
ment, collaboration, purchasing management and field
administration capabilities.

Prolog has been an advantage for all of RM Dalton, but
it's the firm’s office manager who is probably the most
pleased with the project management system. This person
writes all of the contracts and the change orders for each
of the principals—often as many as 50 contracts in a week.
She’s so efficient with Prolog that she’s been able to put
together 20 contracts within an hour of principal approval.

A PERSONAL TOUCH
Wares says the most significant advantage of the entire auto-
mated network is realized by the customer. “Because we
handle the details with so much efficiency, we are able to
become personally involved with every project owner. We
(the company principals) are on the job, answering ques-
tions and responding to our clients in real-time,” he adds.
“That’s the kind of service we're known for—thanks to
technology with a ‘practical’ touch,” Wares concludes. H
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