
The Proliance® enterprise software 

solution manages the complete 

infrastructure lifecycle–from development 

and construction to maintenance and 

operations. Proliance is the only complete 

Infrastructure Lifecycle Management (ILM) 

solution that optimizes the plan, build and 

operate phases of physical assets.

Powerful project and program management 

capabilities combined with facilities 

management applications allow 

organizations to deliver projects on time 

and on budget. Business intelligence and 

business process management features 

allow decision makers and executives to 

gain real-time, enterprise-wide visibility 

into the entire business including projects 

and programs by client, business unit and 

market region. 

Extremely configurable and flexible, 

Proliance allows engineering and 

construction firms to establish one 

corporate process methodology for all 

projects, or to implement and maintain 

different process requirements by client 

or project.

Project and program management, 

business process management, business 

intelligence, solution configurability 

and a Web services technology platform 

come together to make Proliance a great 

match for engineering and construction 

organizations. 

For infrastructure-intensive industries, engineering and construction 

firms are a critical resource to the successful delivery of capital projects. 

Today’s engineering and construction firms provide daily planning, design, 

engineering, procurement and construction services on a wide range of plant, 

civil, building and other infrastructure projects. Managing project scope, 

budgets and schedules effectively is paramount to the success or failure of 

these service-oriented businesses. 

Proliance Engineering and Construction Solutions
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Senior management 

gains real-time 

operational 

visibility and the 

ability to establish 

key performance 

indicators for the 

entire portfolio 

of projects and 

programs.



Benefits

> Reduce cycle times to design and build new facilities, providing 
greater value to your customers.

>  Manage and review budgets as they are being created and 
spent – with accurate views of forecasted costs and instant 
profit and loss projections.

> Provide key customers with real-time visibility into project and 
program status.

>  Spot project and program performance issues early, allowing 
time for corrective action.

>  Analyze volume and profits by market segment, business unit 
and geography.

>  Control project risk and effectively manage claims with 
traceable audit trails for all project documents.

>  Decrease IT costs and increase project team efficiency by 
managing scopes, budgets, contracts, schedules, resources and 
journals in one enterprise application.

>  Improve collaboration by providing instant and secure access to 
all project data via the internet.

>  Centrally manage all projects and programs in one enterprise 
database, allowing corporate-wide trend analysis.

>  Automate and enforce best practices for processing information 
and create consistent data standards across an entire portfolio.

Exception-style dashboard reports provide visibility into poorly 

performing projects, allowing management time to respond with 

positive recovery actions.

Using advanced business intelligence capabilities, executives can 

analyze trends across the entire company portfolio, yielding data 

for future strategic planning efforts.
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p r o l i a n c e

Proliance Supports Multiple 
Organizational Roles

Proliance supports project managers with 

robust functionality to manage budgets, 

schedules, costs, scopes of work and 

quality levels while also meeting the needs 

of the IT organization with a scalable and 

extendable technology architecture based 

on XML and Web services. 

Executive Visibility

Proliance dashboards can map to any 

organizational structure to provide 

performance metrics by multiple business 

units, joint ventures, and several 

markets or client segments. With all 

operational project data in one system, 

company management can instantly view 

construction volume, profits, contingencies 

and projects at risk by market segment, 

business unit, contract delivery methods 

and by geographical location. 

End User Productivity

Proliance enables every operational team 

member to access the information relevant 

to managing their part of the project 

lifecycle.

>  Business Development Managers: Track 
a pipeline of potential projects with 
conceptual estimates and designs for 
projects.

>  Pre-Construction Managers: Create and 
manage multiple scope documents that 
go into building the original budget for 
projects and programs.

>  Project Managers: Manage the 
overall budget and all contractual 
commitments against the budget. Track 
all change management documents as 
well as invoices and payments.

>  Project Engineers: Manage project 
scope and communications including 
design drawings and specifications, 
submittals and approvals, and ongoing 
correspondence such as meeting 
minutes, RFIs and transmittals.

>  Project Superintendents: Manage the 
overall schedule of projects including 
tasks and resource assignments, 
daily project journals, and quality 
management via deficiency and punch 
lists.

IT Organization

The IT organization can centrally store all 

project data in a single location, giving 

geographically distributed teams instant 

access to business intelligence reporting, 

and project and program information. 

Proliance provides a secure and extendable 

platform that integrates with financial 

systems and enables rich collaboration with 

clients and partners.

Meridian Professional Services and 

Meridian authorized technology partners 

have created a total customer solution 

that includes Microsoft BizTalk Server 

for accounting integrations, Cognos 

business intelligence applications, and 

Microsoft SharePoint for content and file 

management.

The open architecture of Proliance enables 

integration with several other enterprise application 

platforms, business intelligence solutions and 

enterprise content management solutions. 
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Proliance Features

>  Pre-Construction Scopes: Use multiple 
scope documents to develop and 
approve an original project budget, and 
process these documents via workflow. 
Allocate money from scope documents 
to various budget approval columns in 
an Anticipated Cost Report.

>  Budget Management: Manage all 
budget and cost items to determine 
whether a project is on track. Instantly 
roll up all financial transactions into an 
Anticipated Cost Report, and drill down 
into problem areas for corrective action.

>  Contract Management: Create and 
manage revenue contracts with clients, 
and expense contracts and purchase 
orders with subcontractors. Manage 
different types of contracts, including 
lump sum, unit price, pre-committed 
and auto-committed.

>  Change Management: Track cost events 
impacting contracts and budgets; 
manage their evolution into instructions 
to subcontractors, quotes from 
subcontractors, and official change 
orders.

>  Invoice and Billing Management: Track 
all subcontractor and vendor invoices–
including quantities, stored materials, 
and retention. 

>  Scheduling: Create, share, manage 
and update multiple schedules in one 
database–including the overall project 
schedule, and separate two-week look 
ahead schedules.

>  Resource Assignments: Break down 
schedules into a series of tasks 
with generic or specific resource 
assignments. 

>  Design Collaboration: Manage, review, 
collaborate and distribute design 
drawings and submittals through 
multiple review cycles across teams of 
architects, engineers, subcontractors 
and owners.

>  Correspondence Management:
Document all RFIs, Meeting Minutes, 
Transmittals and Correspondence 
through the entire project lifecycle.

>  Daily Journal Management: Track daily 
jobsite information such as weather, 
equipment, manpower, activities, 
visitors, etc.

>  Quality Management: Track all 
deficiencies and punch list items from 
multiple sources and assign to multiple 
parties and associated contracts. 

>  Management Planning: Establish and 
enforce best practices to ensure all 
projects are managed consistently.

>  File Management: Upload, review and 
process unstructured data files–such 
as photos, CAD files and PDFs–and link 
to any other Proliance record. Integrate 
with Microsoft SharePoint for content 
management on every project.

>  Vendor Management: Easily maintain 
a corporate address book for all 
clients and vendors. Track multiple 
office locations, contacts, insurance 
documents, bonds, certifications, bid 
history and contract histories.

>  Program Management: Manage large-
scale programs consisting of multiple 
projects, and perform analysis and 
rollups for budgets, contracts and 
schedules.

>  Facilities Management: Manage assets 
and work orders for your key clients 
where maintenance and operations 
services are part of your overall 
contract.

Access a summary view 

of all budget and cost 

transactions; drill down 

into the details through 

hyperlinks to source 

documents.
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