
Budget and Cost Management provides 

the backbone to managing and forecasting 

the financial success of all  programs 

and projects. The application’s features 

combine with platform functions to deliver 

a comprehensive web-based system for 

managing the budget development process 

and comparing budgets to actual costs. 

The Proliance Workflow Engine adds an 

exciting twist to budget management. 

Instead of static numbers, companies can 

manage the financial evolution of a project 

– from conceptual scope to detailed 

budgets and costs.

The Proliance® Budget and Cost Management (BCM) application offers 

complete control over real estate and construction project finances. 

Companies can define, track, manage, measure, compare, integrate and 

respond to budget and cost issues in ways never before possible. Managers 

and executives can look at budgets as they are being created and spent 

– with an accurate view of future forecasted costs–providing an instant 

profit and loss projection.

Budget and Cost Management
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The Anticipated Cost Report (ACR) is 

the summary view of all of your

budget and cost transactions with 

hyperlinks to interactively drill down 

into detailed transactions.



Program Management

Hundreds of school construction projects. 

Dozens of retail store renovations. Multiple 

subprojects for a metro-area redevelopment 

program. These are just some of the types of 

programs the Proliance solution was designed 

to handle. Program and senior managers can 

track the financial and document details of 

hundreds of projects in real-time. Executives gain 

big picture visibility while managing program 

intricacies, such as delineating monies from 

multiple funding sources. Costs can be easily 

tracked and monitored at summary and detailed 

levels including real estate, permits, design, 

construction, equipment and move-in costs.  

Secure web access enables authorized users to 

instantly drill down into a financial summary of a 

specific project within a program and easily run 

an interactive cost report that provides a roll-up 

summary of the entire program. 

Hierarchical coding structures customized to 

the organization allow an assortment of viewing 

options for analyzing program costs. When used 

in conjunction with Contract Management, users 

can create contracts for materials and services 

that span the entire program or a single project.

Budget Management

A wide selection of features allows budget 

management at all project stages and 

organizational levels:

> Scope Documents allow budget management 

to begin at a project’s earliest stages when 

little may be known about the overall scope. 

As the project becomes more defined, Scope 

Documents are used to manage the budget 

development and pre-construction process. 

The sum of these scope documents and 

authorizations eventually become locked in as 

the project’s original budget.

Proliance Budget and Cost Management

Benefits of Proliance Budget 

Management System

> Stay in financial control of 

projects and programs

> Manage financial risks and 

contingencies

> Project forecasted costs

> Aggregate all cost

transactions for a complete

financial summary

> Manage the budget

development and

pre-construction process

> Get an instant financial view 

into every project in the 

organization

Within a program, you can drill down into specific projects 

to get an instant financial picture. Proliance provides

powerful forecasting of future budget and cost changes.

Proliance uses scope documents to manage the budget 

development process. The scope document can also be used 

to manage funding sources that contribute budget money to 

an overall program.



p r o l i a n c e

Create your own hierarchy of 

codes and analyze financial 

information in many different 

views.

> Cash Flow Documents combine project costs 

and timeframes to generate anticipated cash 

flows. Multiple Cash Flow Documents in a 

project allows users to track various iterations 

of cash flow as the project progresses. This 

provides early project forecasting of cash flow 

and supports financial risk mitigation strategies 

required for successful cash management of 

projects.

> Cost Accounts provide a powerful tool for 

defining a project’s budget and cost line items, 

in summary or detail. Every organization has a 

cost-account structure that makes it possible to 

break down a large project into smaller definable 

parts. Cost Accounts can have many budget 

items and provide a match of line items on 

the cost side, or more detailed breakdowns of 

cost items. This provides tremendous flexibility 

in how you manage budget and costs in your 

organization. The coding structure of Cost 

Accounts makes extensive use of Proliance 

Hierarchical Coding features.

> Hierarchical Codes help create a sophisticated 

Work Breakdown Structure (WBS) separating 

cost groupings into successive layers that roll 

up into totals or a detailed breakdown. Using 

the Hierarchical Coding feature, organizations 

can define up to eight cost groupings. Each cost 

grouping can include up to 10 possible cost 

types – for a total of 80 possible WBS codes. 

Codes can then be grouped in the Anticipated 

Cost Report (ACR) to provide many different 

budget views including CSI codes, elemental 

systems, phases, asset types and more.

> The Anticipated Cost Report (ACR) provides 

a powerful Web-based summary rollup of all 

documents used to build budgets including: 

commit contracts and changes, create invoices 

and billings. The ACR delivers an instant, up-to-

date financial picture. Users can choose which 

columns to view and interactively drill down from 

summary level information to the exact source 

document that created cost transactions.

> Contracts and Change Orders move through the 

system in similar ways – allowing managers to 

assign dollar amounts in the proper column and 

move through the Workflow Engine from soft to 

hard numbers. 

> Transfer Documents accommodate the dynamic 

nature of projects, allowing companies to 

manage budget and costs across the lifecycle. 

Forecasts and estimates are seldom exact 

– mechanical systems cost more than expected, 

lighting costs less and contingency funds need 

to be dispersed. To manage the project’s overall 

budget, Transfer Documents allow authorized 

Cost account setup is very flexible. You can have 

budget items in one level of detail and cost items in 

a lower level of detail.



Budget and cost transactions include scope 

documents, contracts and change orders

Configured workflow moves the documents 

through intelligent states

ACR is your financial hub, centrally

collecting every financial transaction

Match document states to your appropriate 

ACR column
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users to manage transfers between cost 

accounts and can follow established workflow 

processes to ensure the right approvals occur. 

Flexible Configuration 

Every organization uses different methodologies 

and best practices when creating budgets, 

contracting for commitments, determining process 

workflow and reporting. Because those unique 

processes often provide competitive advantages, 

Proliance adjusts to fit each organization's style. 

It combines Budget Management, Contract 

Management and a Workflow Engine to manage 

project, program and organizational-level finances. 

The system is also completely customizable to 

match the processes of each organization.

The ACR can be broken-down into a number of 

different budget, cost and customer-specified 

columns. Using the Scope Document feature and 

the Workflow Engine together helps to create an 

evolving budget that moves through intelligent 

states such as draft, pending, pending approval, 

approved, and more. Users assign money to 

appropriate ACR columns and gradually transform 

the project’s initial Scope Document into a final 

original budget. 

BCM is a transactional system that ensures every 

transaction receives a date and time stamp. Full 

audit trails provide an immutable history of every 

change and allows managers to view a complete 

history in chronological order.
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