
By leveraging Meridian’s deep 

expertise working with building owners, 

construction and engineering firms to 

configure, customize and implement 

project management software solutions, 

organizations can dramatically impact 

the implementation schedule of the 

Proliance solution. Meridian has uniquely 

combined this domain experience and 

leading technology into one package, the 

Proliance Starter Pack. 

Our library of Solution Accelerator 

components includes:

> Business Intelligence Dashboards and 
Reports

> Proliance Office Business Applications

> Microsoft Word “Custom Print 
Layouts”

> Standard Project Management 
Configurations

> Desktop Quick Applications

Getting your Proliance software solution up and running quickly is key to 

addressing your project cost management and budget management needs in a 

timely manner. Meridian has delivered the Proliance starter pack – a pre-packaged 

collection of solution accelerator components designed to speed the path to 

improved end user productivity, increase visibility into programs and projects, 

and reduce the solution implementation timeframe. With key components including 

proliance office business applications and preconfigured dashboards, metrics, 

alerts and best practices, the Proliance starter pack will help organizations 

realize roi from the Proliance solution sooner. 

Proliance® Starter Pack for Accelerated solution delivery
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The Proliance Starter Pack is a 

collection of Solution Accelerator 

components, designed to provide 

an advanced starting point for 

implementation deliverables. 
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P R O L I A N C E  S T A R T E R  P A C K

These Solution Accelerators bring 

Proliance to the end users desktop 

by using familiar applications such 

as Excel and Microsoft Word, while 

providing senior management with 

visibility into the entire portfolio 

of projects with preconfigured 

dashboards, metrics and alerts.

Developed as a Service Oriented 

Architecture (SOA) solution, 

Proliance offers a scalable, 

extendable, and fully configurable 

application based on Web 

Services technology and XML. 

The Starter Pack leverages this 

flexible architecture to implement 

Proliance to meet the specific 

organizational needs of its users. 

This is an example of the dashboard available with the Starter Pack. All the key 

information is presented on this screen graphically, giving users everything required 

to make critical decisions. 

Business Benefits

Shorten Proliance 

Implementation Time

Accelerate the ROI on your Proliance solution by gaining an advanced starting 

point – no need to start from the ground up, and your organization will benefit 

from Meridian’s previous implementation and industry knowledge. 

Reduce Implementation 

Costs

Preconfigured templates and configuration reduce the typical time and material 

Professional Services costs associated with software deployments. More time is 

spent configuring and adjusting components, rather than defining and creating 

deliverables from scratch.

Improve Visibility Into 

Key Metrics

Meridian’s standard dashboards and reports are already configured to pull 

together information from the most important project and program data elements 

stored within the Proliance solution.

Leverage Industry Best 

Practices

Customers benefit from our knowledge base of previous implementations 

completed with similar companies by leveraging best practices and lessons 

learned from other large scale project controls initiatives.



Starter Pack Solution Accelerators 

Your Proliance Starter Pack will include the following pre-configured 

solution accelerator components:

Business Intelligence Dashboards and Reports

These preconfigured dashboards and standard reports allow you to 

instantly evaluate the performance of your programs and projects. 

They were developed for both executive management monitoring 

an entire project portfolio, as well as for project managers who 

are responsible for the day-to-day management of projects. These 

reports let you quickly analyze the health of projects and programs, 

so you can zero in on the projects that need extra attention.

Included Reports:

> Portfolio KPI Report

> Program Dashboard Report

> Project Dashboard Report

> Project Health Checklist Report

> Vendors Across Portfolios Report

> Gauge Budget Cost Management Reports 
(six different reports by dimensions)

> Calculated Budget Cost Management Summary Reports
(six different reports by dimensions)

> Graphical Anticipated Cost Reports 

(six different reports by dimensions)

Proliance Office 

Business Applications

Office Business Applications are ‘smart documents’ that leverage 

the familiar interface of Excel. Locally on their desktop, Proliance 

end users can use one of many Excel documents that are included 

in the Starter Pack to securely connect in real time over the internet 

and save data directly into the Proliance database. Office Business 

Applications included are: 

> Scope/Budget SmartDoc

> Contracts/Commitments SmartDoc

> Pre-Commit Invoice SmartDoc

> Cost Account SmartDoc

Microsoft Word Custom Print Layouts

Six Microsoft Word Custom Print Layouts (CPL’s) provide users 

with the ability to print detailed documents like contracts, change 

orders and meeting minutes with layout and formatting directly into 

Microsoft Word. CPL’s leverage the native XML support of Proliance 

to incorporate enterprise project data stored in a central location, 

with a familiar, editable format.

p r o l i a n c e

The Proliance Scope SmartDoc allow users to easily create 

and update budgets

This is an example of the RFI CPL available 

with the Starter Pack. Data from within 

Proliance is merged into a Word template 

file for easy printing.



Standard Project Management Configuration

A series of pre-defined workflows and document 

templates are provided with associated security 

roles and corresponding look-ups. This pre-defined 

configuration was developed from Meridian’s deep 

project and program management expertise, as well 

as feedback from many customers who have already 

implemented Proliance. Standard configuration 

includes:

> Security Roles

> Security Categories

> Document templates/sub-types

> Standard Lookup lists

> Register views – over 150 preconfigured views

An example of the Views included with the Starter Pack – this view 

highlights the RFI Register.
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This shows the numerous security categories included with the 

Starter Pack to get you well on your way using Proliance.

Desktop Quick Applications

Desktop Quick Applications are utilities that allow project teams to 

quickly enter or upload vast amounts of project data, like drawing 

files, in batches. Import utilities provide additional rapid data 

entry benefits. For example, you can consolidate the reporting and 

management of schedules across the enterprise with the Schedule 

Import utility which supports importing data from other popular 

scheduling applications into Proliance. Utilities included are:

> Batch File Upload Utility

> Schedule Import Utility

Technical requirements and Dependencies

> Microsoft .NET runtime version 1.1 

> Microsoft Office 2003 (Professional)

> Microsoft Web Services Enhancements 2.0 Service Pack 3

> Ability to modify local .NET security policies to trust Meridian 
assemblies

> Microsoft Windows XP SP2

For more information on the Proliance Starter Pack, visit our web site at 
www.meridiansystems.com or call (800) 850 2660.




